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MAT Minutes Thursday, 2-26-09

11:30 in SU104D
Members in attendance


	Steve Azevedo
	Ken Bus
	Regis Della-Calce - Treasurer

	KC Hundere
	Patricia Judd - Secretary
	Dorene Kessler 

	Geoff Leggett
	James Morris
	Jeff Necker

	Mary Jane Nichols
	Kim Olson
	Debra Palok

	Nicola Perry – President, PAC
	Jerry Porter
	LeAnne Reyes

	Judy Sanchez - PBAC
	Scott Schultz
	Dennis Topel

	Mary Trudeau-Ames
	Trish Vogel
	Isaiah Washington

	James Waugh
	
	


Welcome 

Jim Neuenfeldt, MEC President was unable to attend due to illness, but did send his notes.   He stated that employee group leaders will meet again in 2 weeks.  There is a concern that the board is unpredictable and may try to exert more influence than necessary when attempting to identify cost cutting solutions.  The Governing Board meeting date is always the last Tuesday of every month, and it is a good idea to have MAT employees present.  Additionally, MEC has pulled together a group interested in writing a White Paper to identify and justify budget changes and recommendations.  Over 600 ideas have been submitted so far; including reductions to the 49% program, looking for new forms of revenue, etc.  Those interested in assisting can contact Nicola Perry or Mike Trier at DO. 
Nicola reported that Dr. Josh Mackey and Donna Schober attended the 2/24/09 MEC meeting to present information on the Talent Management Initiative.  Questions from the MEC group mirrored general MAT questions regarding the Leadership Advancement Institute access, funding issues, continuity issues.  Nicola noted that the second tier, the Leadership Advancement Institute (LAI), is different than Executive Development.  The LAI will be an application process that will prepare the next group of VP’s, deans, associate deans and division chairs.
Al Gonzales asked how this was different than the Chair Institute.  Nicola said she would research this question and get back to the group.

Budget

Regis Della-Calce, GCC Director of Business Services, provided a budget update for 2009-2010.  GCC has prepared for the initial 3.5% budget cut.   If GCC’s state aid is cut an additional 10% next FY, then it would definitely mean positions/salary would be lost.  Currently there are no new sources of revenue; the cuts have come from our savings.  Submit ideas to Regis or Nicola, or to the website address provided by the Chancellor’s office: www.Maricopa.edu/employees/budget/
Expectations are that beginning July 1, 2009, no PGF, no sabbaticals, no COLA or steps.  Also, it is expected that the Governing Board will not increase the property taxes, or provide an increase in tuition as requested.

Judy Sanchez noted that her office, as Director of Gifts, can provide assistance in matching up donors who want to give music equipment, or library collections, to replace those state dollars that are no longer in our budget.  

Wrap Up
· At our last meeting for the year we need to elect a president elect, treasure elect, secretary elect and new PBAC representative that will shadow Judy Sanchez the next two years.
· Save the Date: 5/21/09, MAT conference at MCC food provided – will have interesting break out sessions.
· Next Meeting: tentatively set for 4/30/09, Nicola will check into facilities and send out an email.
· Prizes won for lunchboxes – 


Trish Vogel for most creative


Judy Sanchez for best use of resources


Regis Della-Calce for most nostalgic

Meeting Adjourned 12:50pm
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