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MAT Minutes Wednesday, October 28, 2009

11:30 in HT1-124

Members in attendance


	Alka Arora
	Dorene Kessler
	Karen Russo

	Cyril Azoulay
	Scott Kozakiewicz
	Judy Sanchez

	Suzy Cutler
	Josh Krek
	Scott Schultz

	Regis Della-Calce – Treasurer
	Jeff Necker
	Mary Savard

	Aaron Fried
	Ellen Neel
	Jason Snyder – Treasurer Elect

	Belinda Gardner
	Melinda Ornelas
	Trish Vogel – Secretary

	Herman Gonzalez
	Nicola Perry – President, PAC
	Isaiah Washington

	Patricia Judd
	Greg Rogers
	James Waugh – President Elect

	John Kakritz
	
	


Welcome 

Nicola Perry Opened the MAT meeting and welcomed all the MAT members. A special welcome was extended to new MAT employees:  Suzy Cutler, Supervisor for Admissions, Registration and Records and Aaron Fried, Head Athletic Trainer.

Treasurer’s Report
Regis Della-Calce, GCC Director of Business Services, provided the MAT Treasurer’s Report. We have $278.34 in the account. There are 78 eligible GCC MAT employees; 41 of them have paid their dues for the 2009-2010 academic year. Therefore 53% of our MAT employees are up-to-date with their dues. She also just received a few more payments so the account balance and % of paid MAT employees has increased.

Lyle Walcott Scholarship:
Judy Sanchez reported a new scholarship for Lyle Walcott has been established. Lyle has taught at GCC for more than 30 years and is well respected. As part of the Homecoming celebration this year due to the number of student athletes who have been taught by Lyle throughout the years a scholarship has been established. T-shirts have been designed to honor Lyle and are available for a $20 donation to the scholarship. Please see Frances Mateo to make your donation.

United Way
Scott Schulz, co-chair of GCC’s United Way committee presented an appeal for GCC employees to donate to United Way efforts this year. Last year 6.5% of GCC employees gave to United Way. Compared to 90% of SMCC employees or 50% district wide employee participation. GCC’s goal this year is not an increase in the dollar amount raised, however a percentage of employee participation. An informative video about United Way was shown. Payroll dedication makes giving easier. Simply a $2 per week donation through payroll dedication will provide 12 meals for individuals experiencing financial difficulties. The process is easier than ever before. Below is the link to the online process that will only take you moments to complete. Please consider what your gift for this year will be and click on the link below:

https://donor.united-e-way.org/login.aspx?campaign=MCC2009
HLC 2012 Q&A
Dr. Alka Arora-Singh, Director, Research Planning and Development addressed the group reminding them of the accreditation process the college was undertaking, and offered to answer any questions we may have about the process or accreditation in general.

Q – What is the status of Criteria 1 leadership?

A – Charles Jeffery is the co-chair. There have been several faculty identified to replace Dr. Carlos Nunez-Noriega. A new co-chair should be announced next week. 

Q – How are we doing on the timeline to completion?

A – We are doing very well. The dates for the visit have been submitted. If our visit will be Spring 2012 we are ahead of schedule. If our visit will be Fall 2011 we are on schedule. Typically colleges scheduled for a visit Spring 2012 are just beginning their organizational structure. We have several criteria committees who are identifying the evidence they will need to support their criteria. Even Criteria 1 is not behind even though we are still identifying leadership for that committee.

Q – If I’m not involved yet, where am I needed?

A – Criteria 1 has the least committee members of all the groups. Review the criteria and get involved where your interests lie. There are also committee members needed for the Resource Room and Hospitality committees.

Strategic Planning
Gary Marrer began his presentation with a plea for MAT members to join Criteria 4 (Gary’s HLC criteria team) then went on to presented an overview of Strategic Planning. The link to the Strategic Thinking web site is on our GCC web site under Resources for Employees http://www.gccaz.edu/FacultyAndStaff/ResourcesForEmployees/ click Strategic Thinking near the bottom of the second column to take you to the site directly.

GCC has had a Strategic Plan in place for some time. However, due to our continuous review process and the impending HLC accreditation visit we are taking a more in-depth look at our plan and making critical links between the Strategic Plan, our budget process (PBAC), environmental scanning (G-SPAC formerly known as Futures Committee) and the HLC accreditation process. The focus groups involving MAT employees have already taken place. However, every employee is being encouraged to take part in the online survey http://www.gccaz.edu/spplan Additionally there will be a brainstorming session in December when input will be solicited. This will complete the input gathering stage.

In December and January a select group will be reviewing all the input, the existing plan, the KSIs, and input from past Futures Committees and G-SPAC to determine what changes need to be made to our existing plan. Odds are we will keep our six strategic directions that correspond to the strategic directions from the district. However, we need to strengthen how we measure our accomplishments. A dashboard will be developed in March or April 2010 with these strategic directions and the measures including our KSIs to determine how well we are doing on specific goals.

G-SPAC has been re-constituted and will be a very integral component in the continuous quality improvement for our campus driving future changes to our strategic plan based upon their findings. If you are interested in joining G-SPAC please contact Rachelle Hall.

A question regarding how this planning will affect student retention was raised. Gary answered we loose approximately 1/3* of our student body each year (*an estimate provided by Jim Waugh based on his memory of our current statistics). Given this information we will be looking at systems or practices the college can effect change over to better retain students. For example some of the focus groups have revealed Financial Aid and parking are issues. Gary added we understand we can change some things and others we cannot. However, we can look at our systems, best practices, and other input to determine what changes to recommend and measure. Alka added A&M has focused on recruitment, retention and graduation rates in their reports. Therefore perhaps more emphasis will be given to these efficiencies in the future.

MAT Scholarship Recipient Discussion
Nicola brought to our attention the MAT Scholarship Recipient for this year will be transferring to the West campus of Arizona State University for the Spring term. Typically the MAT Scholarship was awarded in two parts a Fall award and a Spring award. The membership needed to determine if they would be willing to award the total $500 scholarship in the Fall allowing the student to receive the full award before leaving GCC. The group discussed the option. Several points we brought forward: the total award the student applied for was $500; the student was successful at GCC; the student respectfully requested for the total award to be given to her while attending GCC; and there were not specific guidelines for the group to follow in making this decision. Nicola read the student’s letter requesting funding. The group voted – the majority desired for the student to receive the full award. There were no votes opposing this decision with only one member abstaining from voting. Therefore Nicola will contact Frances in the Scholarship office letting her know of our decision

Fundraisers
Due to the scholarship discussion a question was brought forward regarding our account balance. Jason was asked to follow-up to make sure we have enough in the account to fund the scholarship.

Nicola continued the discussion letting us know Regis had suggested having a casino night as a fundraiser for MAT. Nicola also mentioned we could have a wine tasting at a local wine bar that could also be a fundraiser. She requested that the MAT group think about doing additional fundraisers to assist us as a group raise money to enable us to be a more active group.

MAT Executive Council
Nicola reported Jim would be taking over the duties of the MAT Executive Council this next semester. At the last meeting the new MAT evaluation tool was presented. We had two MAT employees volunteer to be part of the pilot program to test the performance tool. The new tool is designed to score our core competencies as managers. This new evaluation tool may be in use by February.

PBAC
Judy Sanchez brought to the group a challenge. Typically the budget process begins in September and by November is well underway. However, due to the state not adopting a budget in the usual timeline this year and other challenges our college budget process will be kicking off next Friday. This new timeline has forced Judy to resign from being the MAT representative on PBAC. Therefore she was requesting a new volunteer come forward. The MAT PBAC representative will face a new challenge this year of proposing potential cuts to the college budget. They will also need to be a strong voice in the mostly faculty committee. Plus this person needs to be willing to give the time and attention needed for all the committee meetings required with this position. Nicola added the committee typically meets every Tuesday and Thursday for two to three hours near the end of the day. Trish reinforced the needed collegewide representation that MAT brings to the table. Jason recommended all MAT could forward ideas on how the college could save or cut funding to the new PBAC representative.

Professional Growth
Mark Reed gave Nicola a report to deliver – each MAT employee has $2,000 annually available to them for Professional Growth activities. Please consider requesting funds ASAP. Additionally, the district is looking into being able to give past credit to MAT employees who have already completed the Navigate Maricopa passport.

Grievance Committee
Kim Olson gave Nicola a report to deliver – the Grievance Committee has been renamed to the Dispute Resolution Committee. They are looking to best practices and training mediators on each campus. Melinda Ornelas mentioned several people had been trained previously. Nicola will have Kim check into whether these individuals were already listed or if updated training would be available or what appropriate next steps would be.

Sabbatical Report
Nicola reported there are no employees approved for sabbaticals.

Meeting Adjourned 1:00 p.m.
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