MAT Meeting Minutes
Date:	9/8/10
Location:	HT1-124
Time: 11:30 – 1:00
Welcome and Introductions:
· New MAT Employees:
· Ron Natale
· Tressa Whalen
· April Perolio
· Suhasini Kalluru
Solutions via Dispute Resolution:
· Cheryl Crutcher (SM) presented the MEC Dispute Resolution model to GCC.  Kim Olson (GCC MAT) also sits on this committee.  The goal is to bring solutions with less stress and pain.  Coaching and facilitation may open the lines of communication prior to mediation of a grievance. (Handouts are available from Jim Waugh)
· So far this year there have been no complaints until this summer.  This summer, 8!
Committee Reports:
· Professional growth:
·  $3500 available… Last year only 1 in 3 used it, for a total of 45 requests
· Treasurers report:
· $ 272.91 in bank.  
· Soon will be the dues drive.  GCC MAT dues are $15 for local, $15 for District MAT
· Funds used for meeting refreshments, MAT scholarship, and MAT-related events
Updates:
· Governing Board news:
· Colleen Clark has resigned from the Governing Board
· MCCD Budget:
· It is expected that benefits costs will go up next academic year
· Wellness is self-funded so we may closely monitor costs
· How we use benefits can control our costs.  Urgent care is much less expensive than hospital visits, etc.  Our regular doctor visits cost less than urgent care.  Using ExpresScripts can offer great savings.
· Judy Sanchez will serve as the MAT rep on PBAC, with Mary Blackwell shadowing her so she will be prepared for leading the MAT effort next year.
· Talent management:
· Anyone interested?  Contact Jim Waugh..
· MAT Brochure:
· Developing a new MAT brochure to profile the benefits, etc.
· SPRC:
· Strategic planning – anyone interested?
· Climate Issues:
· [Ken Bus] Residential faculty have a political action committee.  Does MAT have one?  No, the reason is cost.  Residential faculty pay dues of over $200 / year.
· Faculty are trying to get a new board member from Mesa to fill the newly vacant seat
· 2008 Climate Survey: the climate surveys were a response to the 2002 HLC site visit concerns.  GCC had climate surveys in 2005 and 2008.  The 2008 results were presented to campus and the report was sent to the campus, and Administration developed a response to the report.  The Climate Committee developed a response to the response report from Admin.  The Climate committee will determine if a 2011 survey will be needed.  In the near future, employee reps will get an opportunity to vet the response report.
· HLC:
· The summer was busy with the self study evidence gathering processes.  This fall is the last semester to gather evidence.  Reports will be written and given to the master writer for editing one year prior to the Feb 2012 site visit.  We will be scheduling a mid-term status report meeting to discuss progress.  
Sharpen the Saw:

