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MAT Minutes 9/11/08 @ 11:30 in SU104D
Members in attendance


	Angie Acuna
	Matt Ashcraft
	Cyril Azoulay

	Mary Blackwell 
	Charles Blagg
	Regis Della-Calce - Treasurer

	Deedee Denslow
	Rod Fenson
	Jeff Glemba

	Carol Greenwalt 
	Connie Greenwell 
	KC Hundere

	Chuck Jeffery
	Sherry Johnson - Sabbatical
	Patricia Judd - Secretary

	Deb Palok
	Nicola Perry – President, PAC
	James Morris

	Ellen Neel
	Kim Olson
	Mark Reed – Professional Growth

	Greg Rogers 
	Karen Russo
	Alberto Sanchez

	Judy Sanchez - PBAC
	Scott Schultz
	Jason Snyder

	Dennis Topel
	Mary Trudeau-Ames
	Trish Vogel

	Jim Waugh
	
	


Welcome and Introduction of New Employees


Angela Acuna – Supervisor, Admissions, Registration & Records

Updates

Climate Survey – was sent out to employees, please answer and send back in prepaid envelope

MAT Scholarship – Currently, MAT gives a $250 scholarship.   A motion was made to increase the MAT Scholarship to $500 to match PSA and other groups.  The motion was passed.

Officer and Committee Reports

Treasurer’s Report – Regis D. – $938.43 – 29 employees have signed up to have dues paid by payroll deduction
Secretary’s Report – Patti J. – The web page is up.  http://www.gc.maricopa.edu/mat/  Please send changes, suggestions or other information that you would like to see on the page to Patricia Judd.
Professional Growth – Mark R. – Professional Growth Forms look good and are properly completed.  An increase of funding was approved – up to $3000 per employee.   Taxi or Airport shuttle increased to $100.
Sabbatical – Sherry J. – The information for applying is on the District MAT website with samples of applications to guide you.  One award for fall, six awards for spring – the guidelines have been updated and the award letter is a little more detailed.  You may apply 2 times a year for a sabbatical.  If a special or time sensitive opportunity arises, employees may apply outside of the deadlines.
PBAC – Judy S. – A shadow is needed for this position – someone to learn and take over next year or in case it is needed.  Any volunteers?  Discussion occurred whether MAT should have two members on PBAC or stagger for longer periods (2 yr v 1 yr term).
PAC – Nicola P. – President’s Communication Action Log has an item assigned to MAT and that’s to follow up with PSA re: feedback on low sense of morale and lack of support from MAT to PSA.  Many PSA feel they cannot participate during work hours.  Nicola has met w/PSA leadership in a continued effort for dialogue and problem solving.  She will update the Communication Log thru Matt Ashcraft or Trish Vogel.
Grievance – A member of the grievance committee is needed at GCC.  We are looking for volunteers as Karen Russo is stepping down due to additional obligations.
District/MEC updates

MAT Evaluation Overhaul – Scott S. – Do you have any input on what the evaluations should contain?  Please provide feedback on the content and type of evaluation is applicable for MAT employees.
PGF oversite committee – this committee will evaluate applications if employees believe that they have been treated unfairly and would handle last minute opportunities. 
Remuneration for MEC members ($200 per quarter)

Expansion of Certifications accepted. –

http://www.maricopa.edu/mat/edadv/techcert.htm
http://www.maricopa.edu/mat/edadv/nontech.htm
President Elect – MAT needs a President Elect to shadow Nicola and prepare for next year.
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