MAT Minutes Thursday, March 11, 2010

11:30 – 1 p.m. in SU 104D

Welcome

Nicola Perry. MAT president, opened the MAT meeting with a welcome and instructions to check for a symbol on the bag of peanuts sitting on the table in front of each chair. Judy Sanchez, College Advancement, and Aaron Fried, Athletics, each had a lucky bag and won a pair of tickets to a Spring Training game. Nicola said that the Spring Training theme was to remind everyone to have some fun over Spring Break. And, the prizes were awarded at the start of the session to encourage members to arrive on time to meetings.
A welcome was extended to two new MAT employees: Sushasini Kallur, Web/Database Applications developer and April Perolio, Financial Aid assistant.

Nicola reminded members that the video streaming of the interviews with the candidates for the fiscal position has been sent to the campus by College Advancement.
Scholarships and Fundraisers

Judy Sanchez, director of Development and Alumni Relations, reported that the 2009-2010 MAT scholarship recipient is Anna Dominguez, a very successful student who completed her studies early and has now transferred to ASU’s west campus where she is doing well. MAT needs to confirm its $500 scholarship for the next academic year. She confirmed that in addition to MAT dues going to the scholarship, individuals can and have in the past made additional contributions. 

Nicola requested a treasurer’s report, which confirmed funds are available.  Also, she added that a small, fun event is being discussed as a future fundraiser for the scholarship. Recommendations are that the $500 MAT scholarship be funded for the 2010-2011 academic year.
Judy invited all to the Fourth Annual Awards for Excellence, May 8, pointing out that the $65 each admission is a great value because it includes a silent auction, hors d’oeuvres, a sit-down dinner and dancing. Tickets are available online –www.maricopa.edu/foundation/events/awards-for-excellence/
HCL 2012

Dr. Alka Arora Singh asked for a show of hands of how many in attendance are on committees for the Self Study and a majority indicated they are. She shared the following:

· Good progress is being made during the evidence gathering stag in preparation for the HLC visit in February 2012

· In February 2011, the report goes to the master writer
· Gateway CC just received its accreditation – 10 years with no reports

· Gateway has offered to share its experience and MAT members are encouraged to schedule meetings with their counterparts at Gateway who have recently gone through the process

· Members are strongly urged to attend the HLC sessions. The next is about the Strategic Plan, 2 – 3 p.m., Friday, March 26, HT1 – 124
· The Status Report is being prepared for May 2010, please support team members

· The previous HLC identified three areas that need work

1. Climate

2. Assessment

3. Strategic planning

· EMPHASIZE that we are revisiting these three because they are promises we have made to the community, not to meet HLC review!

James Waugh, Institutional Research analyst, points out that there are many ways for those not on the HLC committees to be involved in the process such as on short-term projects, focus groups and as report readers. Involvement offers a great learning experience as well as resume enhancing. Contact him for details.
MAT Web site update

James Waugh recommends that members review the new site that has been updated in look, feel and content – www.gc.maricopa.edu/MAT/ - and offer feedback. He would like to know if it meets your needs, offers you something of value and what suggestions you might have.

MAT Executive Council Report
Nicola Perry reports that District MAT is collecting off-campus/personal e-mails to connect with members about matters outside the normal college or MAT Web site scope. If you’d like to be included, send your e-mail to Nicola Perry or Jim Neuenfeldt, MAT Executive Council president - james.neuenfeldt@pcmail.maricopa.edu
The new MAT president-elect is Scott Wickham, a Systems Application analyst from Chandler Gilbert. Nicola says he is a trained mediator. He is waiting for approval from his department re the hours needed for the position.
The certification debate is close to a resolution. Yes, grandfathering will be part of the decision. Stay tuned.
Take a look at the first reading of the Financial Exigency Policy and respond if you have recommendations – 
Training for MAT development rolls out in summer.

Good News is the District MAT Scholarship have been moved from the Maricopa Foundation to Desert Schools. There is $11,900 because it has not been awarded due to a lack of criteria to select a student. The new MAT Scholarship Committee is working on criteria.

PBAC

The Greg Rogers-led group recommended meeting the required budget cuts by eliminating vacant positions as well as other cost savings. MAT is well represented in the process. A report is being made to Dr. Green and then the recommendations will be released after she responds. It is important to get the word out that GCC is not in a financial crisis. 

Professional Growth

Mark Reed, enrollment services and professional growth representative, says the good news is that if you have just applied for PG, you will probably be approved. But, the funds most likely will run out because 45 percent is being cut from next year’s budget. Also, the maximum level has been increased to $3,000 per person. Mark advises to apply but do not make financial obligations until it is approved.

Treasurer’s Report
Jason Snyder reports that all the signatures and necessary paperwork has been completed transferring the duties to him from Regis Della-Calce. A $90 check needs deposited and with that the balance will be $444.32. He adds that there will be a dues drive in October and additional donations have occurred over previous years.

Note the following celebrations:

· MAT Conference!! Very important May 27, 9:30 a.m. - 4:30 p.m., SCC
· Years of Service, April 1, 1 – 2:30 p.m.

· Awards for Excellence, May 8, 6 p.m. Reception/7:30 p.m. dinner

· 45th Annual GCC Commencement, May 14, 7 p.m. ceremony

· PSA/MAT Potluck ?????????????????????????????????????????

Wellness & Self-care Events
· Helping Hands for Single Moms 5k, March 21, 8:30 a.m. race time
· Employee Fitness Lunch [RSVP], April 2, noon – 1:30 p.m., SU 104D
· Get Fit Financially [RSVP] April 6, noon – 12:45 p.m., HT1-124
· Employee Health Risk Assessment, April 29, 7:00 a.m. – 12:00 p.m., SU 104
· MOM @ GCC North, April 8, 8 a.m. – noon
· MOM @ GCC Main, April 15, 8 a.m. - 4 p.m.
· Breaking the Sugar Dependency [RSVP], April 21, noon – 12:45 p.m. HT1-124
