Flame Information
What are Flames?

“Flames” is the nickname for Residential Faculty who are the mentors to new first year residential faculty. 

What are Sparks?

This is the nickname for the new first year residential faculty.


Why have Flames?

The first year for a new faculty is very overwhelming – even to those who have been adjuncts, OSOs or OYOs. New faculty need a “buddy” that they can talk with and ask “dumb” questions. They need someone who can help them sort out the important from the less significant. They need to develop contacts and friendships with other faculty.   
What qualifications do I need to be a Flame?

Be a residential faculty who wants to help new residential faculty in their first year.
What is expected of you if you are a Flame?

· The meeting where you meet your Spark on Thursday, August 19th is crucial. 

· One FYRE meeting per semester.
· Meeting with your flame once or more per month.
· Read and participate in the FYRE online discussion group
How am I paired up with my Spark?

Usually, new faculty get to know and develop friendships with the people within their Department and within the same office building. However, research has shown that the most effective mentors for new faculty are individuals who are not in the same Department or Building. These “external” mentors help new faculty develop a more extended network of friends and contacts. 

When will the FYRE meetings be held and what will they cover?

See http://www.gc.maricopa.edu/facdev/fyre/fyre11-12.htm 
When will I meet my Spark?
Thursday, August 18th from 8:00 a.m. to 9:45 a.m. in SU-104E. 

Please make every effort to attend this meeting. 

Do I have to sit in on my Spark’s class or have my Spark sit in on any of my classes?

This is optional. Past experience it has shown this to be very rewarding for both. 

What is A.S.H.?

Another Social Hour – This is an optional get together that takes place after the Friday afternoon FYRE meetings. Often these have been at Applebees. The location is determined by those at the FYRE meeting who want to attend the social hour.
If you have any questions or concerns please email me at tim.sylvester@gcmail.maricopa.edu  623 845-3236
